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[bookmark: _heading=h.6v1ancq4cxkx]Project Manager
Chennai, India
+91-9941539036 ||  johnjjebaraj@gmail.com
[bookmark: _heading=h.hwmh4l4q31v4]PROFILE SUMMARY
Dynamic and results-driven Project Manager with extensive experience in handling multiple projects simultaneously, specializing in end-to-end project management, contract management, and operations. Proven track record in author-editor communication and client coordination with Springer.
Adept at process management and cross-departmental collaboration to deliver high-quality outcomes efficiently. Committed to maintaining schedules and resolving production queries to ensure timely publication of final products online.
[bookmark: _heading=h.xpmbbhbmpvl7]EXPERIENCE
[bookmark: _heading=h.4puiisxa6b0l]Straive, Chennai — Project Manager
[bookmark: _heading=h.vfryr2d4kcu9]January 2021 - PRESENT
· Manage the end-to-end lifecycle of multiple concurrent projects, ensuring all deliverables are met within scope and timeline.
· Oversee contract management processes including drafting, negotiating, and executing agreements with stakeholders.
· Create and issue invoices for completed projects while tracking payments and resolving discrepancies promptly.
· Facilitate communication between authors and editors, providing support throughout the editorial process.
· Serve as the primary contact for Springer clients; schedule calls to discuss project updates and address concerns.
· Coordinate with all departments (e.g., marketing, design, production) to ensure alignment on project objectives and timelines.
· Maintain an organized schedule of production milestones; develop checklists that guide team members through production phases.
· Resolve production queries efficiently, acting as a point of escalation for any issues that arise during the publishing process.
· Ensure the final product is delivered as per client specifications and published online in a timely manner.

[bookmark: _heading=h.g7fj1vrupbd3]NPTEL, IIT Madras, Chennai — Project Associate
[bookmark: _heading=h.81lz9ajv3ls3]April 2020 - January 2021
· To liaise with the stakeholders to understand their requirements and close them in the given time frame.
· Carry out all reporting requirements accurately and within the specified time scales as needed.
· Help the customer understand and engage with the Organization's procurement processes.
[bookmark: _heading=h.40p70ckqgwnd]TNQ Technologies, Chennai — Senior Associate
[bookmark: _heading=h.ent9brwqnxqk]November 2019 - April 2020
· Oversight of clients, subject experts, and vendors is crucial to meet program requirements for scope, schedule, and quality.
· Resolves quality problems with suppliers and stakeholders quickly and efficiently, takes direction where needed.
· Managing and mitigating risks, overseeing budgets, updating stakeholders, and ensuring final products meet desired standards are key responsibilities.
[bookmark: _heading=h.uprt5bhuueb]CodeMantra Pvt Ltd, Chennai — Technical Support
[bookmark: _heading=h.9fz9dqxr9wmg]May 2017 - November 2019
· Providing oversight for schedule adherence involves troubleshooting issues, consulting with internal and external parties, and escalating issues when necessary.
· Ensuring all projects meet quality standards before moving to production and engaging with clients throughout the process life cycle.
· Direct communication with editors and clients facilitates the movement of print and digital products, and addresses potential roadblocks promptly.
[bookmark: _heading=h.tl6irwmexcnq]SPS Technologies, Chennai — Technical Support
[bookmark: _heading=h.m4xwrch5ipko]December 2015 - February 2017
· Builds and maintains effective stakeholder and supplier relationships to assure successful business performance.
· Agree sourcing plans and set expectations for effective value delivery.



SKILLS
● Supply chain optimization
● Data analytics
● Demand analysis
● Forecast accuracy
● Operations management

TECHNICAL SKILLS
● MS office suite
● SAP
● Power BI
● VBA
● Python
[bookmark: _heading=h.w61j1n7cui21]EDUCATION
[bookmark: _heading=h.v8zwbgkxr6lg]RMK Engineering College, Chennai - B.Tech
August 2013 - May 2015
[bookmark: _heading=h.mzey9kv1cen8]Karunya University, Coimbatore - B.Tech
July 2009 - May 2013
[bookmark: _heading=h.cbvpnbf91mqf]PAK Palanisamy Hr. Sec. School, Chennai - HSE
June 2008 - March 2009


